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Timeline Review
December 2021 - 

 Establish Budget Committee

 Negative Budget with Qualified Certification with unidentified cuts

February 2022 - 

Letter from Placer County Office of Education (PCOE)  requiring fiscal recovery 

plan and resolution for reductions.

March 2022 - 

Adoption of Fiscal Recovery Plan and Resolution
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Timeline Review
April 2022 - 

Establish Fiscal Recovery Implementation Planning (FRIP) Committee

December 2022 - 

Report of Fiscal Recovery Implementation Plan (FRIP) Committee to Board

February 2023

Board Action for School Closure of Rock Creek, hold on TK-8 transition due to 

timeline.

PCOE Letter of Going Concern, Fiscal Expert was assigned to AUSD 
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Timeline Review
June 2023-

PCOE Fiscal Expert Report to Board

FCMAT Fiscal Health and Risk Assessment Report to Board 

October 2023 - 

Resolution for reduction of positions by Board.

November 2023 - 

Board Action for Grade Reconfiguration to TK-8th grade model districtwide.

December 2023-

Board action to approve new districtwide attendance boundaries 4



Benefits of TK-8
● Smaller environment allow students to feel more comfortable taking risks, 

learning new things and challenging themselves

● Strong academic and social foundations afford students the confidence to 

embrace the transition to high school

● Opportunities for students at a younger age in areas such as sports, band, 

the arts, leadership

● Localizes schools for all grade levels, allows families to remain at one site 

and eases transportation considerations for families.

● Provides long-term fiscal relief to the district

● Opens up additional Transitional Kindergarten site and access to that 

program for our community.
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Student Supports
•  PBIS relaunch to support students and staff in a TK-8 school

• MTSS (year 3) to review and analyze student data in order to provide 
supports

• Title One programs continue to support all three sites

• Master Schedules created to ensure students have access to a broad course 
of study including core, enrichment and intervention

• Sports programs 
◦ Intramurals
◦ Meeting scheduled with Sierra Foothills

• Transportation vouchers for city/county transit

• Art and Band at all sites

• Transportation for after school clubs/sports 

• Tours scheduled for Staff to meet with other districts to review best 
practices and collaborate

•
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7

TK/K at EV Cain for the Cain Cubs!
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The grounds at EVC are ready for our Cain Cubs’ new play structure!

TK/K at EV Cain for the Cain Cubs!



EV Cain Elementary Playground
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EV Cain’s elementary playground structure to be installed this 
summer.



Special Education Programs by Site 24/25
Auburn Elementary School
● Speech and Language Services
● Resource Center
● Emotional Support Classroom

EV Cain School
● Speech and Language Services
● Resource Center
● Academic Development Classroom 5th-8th 
● Academic and Adaptive Support Classroom  5th-8th

Skyridge Elementary School
● Speech and Language Services
● Resource Center
● Academic Development Classroom TK-4th
● Academic and Adaptive Support Classroom TK-4th
● Early Childhood Services

○ LIPS: Language Intensive Preschool
○ SDC: Special Day Class Preschool
○ Blended Preschool Program
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Next Steps
•TK/K Round up event at all three sites 

•Continued communication via regular updates, information on our website, Board 

meeting updates

•Staffing for 24/25

•Continued ongoing meetings with site and district staff regarding enrollment 
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https://www.auburn.k12.ca.us/
https://www.auburn.k12.ca.us/


May Board Meeting Update
•Staffing update

•Enrollment update

•Summer Projects update
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